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Dear Patriots:

I am pleased to share the new strategic plan for George Mason University. The plan offers our response to a 

fundamental question: How will George Mason University best serve our students, our community, and the 

broader global society over the next decade? Our innovative and entrepreneurial attitude and our culture of 

diversity and accessibility have served us well over the past four decades. These characteristics—which we 

now call the Mason IDEA—will continue to be our most important asset over the next decade.

The world of 2014 is far different from the one the university’s founders faced in the 1970s. New technologies 

have reshaped the way we work, live, and learn; the world has become more interconnected and interdepen-

dent than it has ever been; human talent and innovation have become central drivers of economic competi-

tiveness; new disciplines have emerged and old ones have been redefined. A college degree is practically 

required for a good job in virtually every sector. And cutting-edge research has almost become a prerequisite 

for economic competitiveness. 

These trends have raised the expectations we have of our universities. Universities must provide opportunities 

for more and more diverse students to succeed; they must produce talent to drive productivity in a new 

economy and engaged citizens to sustain a thriving democracy; they must offer lifelong learning to help  

people adapt to changing times and scholarship to help us understand our world and our place in it; they 

must produce ideas to fuel innovation, solutions to tackle complex problems, and enterprises to seize new 

opportunities. 

Yet while expectations grow, universities are faced with important structural challenges. Declines in state 

funding over the past 15 years have pushed public university tuitions to levels that are threatening access and 

affordability. Reductions in federal research funding, as a result of national fiscal imbalances, are threatening 

current levels of innovation and research. Increasingly, universities—public or not—must compete to earn rev-

enue and must rely on philanthropy to support investments in student access, program quality, research, and 

service. They must be more innovative and entrepreneurial, more open to new approaches, and more willing 

to partner with other entities.

This strategic plan, which is grounded in our recently adopted strategic vision, offers a roadmap for the future: 

university-wide goals, a framework to help us make choices on how to achieve those goals, and metrics to 

assess our progress. 

Crafting Mason’s new vision and strategic plan has been an extensive undertaking. This 10-year plan is the 

result of more than a year’s worth of work by 150+ members of the Mason community who engaged in seri-

ous study, discussion, and conversation around the future of the institution. Through our work and the feed-

back received by more than 3,000 members of our internal and external communities, we have developed a 

set of goals and initiatives that build on our strengths and strategically position Mason to make the greatest 

impact possible on the lives of our students, our community members, our faculty and staff, and our world.

Our new mission statement defines our university as an innovative and inclusive academic community com-

mitted to making the world more prosperous, free, and just. Our strategic plan draws a picture of a university 

that in many ways reflects the future of higher education. The goals and initiatives set forth in this plan are 

ambitious and achievable. Moreover, the plan is actionable—a living document that will naturally evolve as 

it is implemented over the course of the next decade. I welcome your feedback on our plan as we enter the 

implementation phase of the process. Your energy, voices, and ideas are key to our success. 

Thank you for your dedicated commitment to George Mason University.

Ángel Cabrera 

President
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The Mason Vision
Since its birth less than a half-century ago, George Mason University has grown impressively in size, stature, 

and influence. Now a standard-setter among modern public universities, Mason’s reach is both deep and 

broad, extending from Virginia, as the commonwealth’s largest public university; throughout the United 

States, where its location near Washington, D.C., affords unique types of audiences, resources, and opportu-

nities; and around the world, through its groundbreaking research on complex global problems and an 

expanding international student body. 

From the outset, Mason has not been content to coast or 

merely follow. Instead, it has crafted a new path; it has 

embraced new ideas and remained adaptable to the evolving 

needs of its community. A spirit of innovation and acceptance 

of wide-ranging viewpoints and cultures are ingrained in our 

community. In view of today’s complex global challenges and 

rapid pace of change, George Mason University is in a unique 

position to capitalize on its strengths and make an even 

greater impact—producing the very kinds of leaders, profes-

sionals, scholars, ideas, and solutions that our world needs. 

As we chart our future course, we have asked the following 

question: How can George Mason University become not 

necessarily the best university in the world, but the best  

university for the world? That is, what can Mason do—or  

do better—to produce the types of graduates, scholarship, 

and service-oriented action that will best serve society? This 

question framed the work of creating a bold and far-reaching 

vision and strategic plan. After extensive community-wide 

discussion and input from all parts of the Mason family, a 

new vision was constructed with the mission, values, and 

commitments that define our institution and the work we  

do, providing inspiration to propel Mason forward. Our vision 

further provides a foundation upon which our strategic plan 

has been constructed. 

The university’s primary responsibility is to advance society 

through education, research, and engagement with others. 

Our vision and strategic plan speak to this responsibility, 

building upon the successes of our past and creating an envi-

ronment at Mason that is inclusive, inspirational, and focused 

not only on the needs of our institution, but also on the needs 

of those we serve. The strategic planning document that fol-

lows outlines the components of our vision—our mission 

(who we are), values (what we stand for), commitments (what 

we are committing to), the Mason IDEA (how we define our-

selves), and the Mason graduate (whom we help develop). 

These foundational aspects of the vision precede the strate-

gic plan, which comprises 12 areas of action that are focused 

in four key areas. Our plan lays out how we will strategically 

move forward in ways that positively impact our students, 

our community, our faculty and staff, and our world. Each of 

these areas is explicated via initiatives, narratives, and met-

rics that highlight areas of attention and action. 

The past year of vision and strategic planning has reinvigo-

rated our community and confirmed our belief that George 

Mason University’s greatest days lie ahead. The details that 

follow provide a launching pad for propelling us into this 

bright future. 
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Motto 

Freedom and Learning

Mission

A public, comprehensive, 

research university estab-

lished by the Commonwealth 

of Virginia in the National 

Capital Region, we are an 

innovative and inclusive aca-

demic community committed 

to creating a more just, free, 

and prosperous world.

The Mason Idea

Innovative = We question current thinking and try new ideas. We honor time-tested academic 

principles while striving to create new forms of education that serve our students better and 

new paths of research that can uncover solutions to the world’s greatest challenges.

Diverse = We bring together a multitude of people and ideas in everything we do. Our culture 

of inclusion, multidisciplinary approach, and global perspective make us more effective edu-

cators and scholars.

Entrepreneurial = We put ideas into action. We educate students to create, as well as carry 

out jobs; become agents of positive change; and add value through government or business, 

for-profit or nonprofit organizations, academia or the arts. We pursue discoveries that can 

make a difference in the world. We help our community thrive socially, economically, environ-

mentally, and culturally.

Accessible = We are an open and welcoming community. We partner with public and private 

organizations in our region and around the world. We proactively engage with our community. 

We define our success by how many talented students we serve, not by how many we leave 

out.

4	 |	 George Mason University
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Our Values

Our core values capture the guiding principles for how we work with each other and  

how we make decisions when we are at our best. They are the foundation of the type of 

community we want to build together. These seven values are listed and explained below.

› �Our students come first. 

Our top priority is to provide students with a transformational learning experience that 

helps them grow as individuals, scholars, and professionals.

› �Diversity is our strength. 

We include and embrace a multitude of people and ideas in everything we do and respect 

differences.

› �Innovation is our tradition. 

We strive to find new and better ways to deliver on our mission while honoring time-tested 

academic values.

› �We honor freedom of thought and expression. 

We protect the freedom of all members of our community to seek truth and express their 

views.

› �We are careful stewards. 

We manage the economic and natural resources entrusted to us responsibly and sustainably.

› �We act with integrity. 

We hold ourselves to the highest ethical standards as educators, scholars, students, and 

professionals.

› �We thrive together. 

We nurture a positive and collaborative community that contributes to the well-being and 

success of every member.
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33,917
fall 2013 enrollment

3,011
fall 2013 freshman class

6,023
students living on the 
Fairfax Campus
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The Mason Graduate is…

…an engaged citizen:

› �ethically oriented and committed to democratic ideals

› �respectful of individual differences, rights, and liberties

› �knowledgeable of important issues affecting the world

› �focused on the well-being of others, today and tomorrow

› �committed to building a just society

…a well-rounded scholar:

› �thinks critically and creatively and demonstrates professional competence

› �possesses an inquisitive nature

› �appreciates science, humanities, and the arts

› �skilled as a communicator

› �committed to lifelong learning

…prepared to act:

› �innovative, resourceful, and entrepreneurial; ready to do or create a job

› �interested and practiced in working with individuals from other cultures, backgrounds,  

and perspectives 

› �equipped to make positive and meaningful changes in society

8,173
total number of 2013 

 graduates

153,366
total graduates worldwide
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Commitments

› �Learning innovation 

We will apply new and emerging learning technologies,  

environments, and methods to improve learning effectiveness 

and student completion, and to better serve the evolving 

needs of students, working professionals, and public, private, 

and nonprofit organizations.

› �Research of consequence  

We will expand research as a central element of our mission; 

we will translate our discoveries into interventions and appli-

cations with social, cultural, and economic impact.

› �Economic and cultural engine  

We will act as a catalyst for the economic and cultural 

vibrancy of our region, as a growing source of talent in high- 

demand disciplines, as an incubator of business and social 

enterprises, as a hub of lifelong learning, arts, and athletics, 

and as a research and learning partner for public, private, 

and nonprofit organizations.

› �Engagement with the world  

We will prepare our students to thrive in a global context by 

infusing global awareness, citizenship values, and learning 

opportunities across all fields, and we will partner with other 

organizations in solving global problems where our impact 

will be highest.

› �Sound investment 

We will be a valuable investment for our students, taxpayers, 

and donors by focusing on outcomes, operational efficiency, 

and affordability. Specifically, we will

• �Expand the number of graduates, the career prospects for 

our graduates, the impact of our research, and the value  

we provide to our community.

• �Be sensitive to trends in household income in making deci-

sions about tuition and financial aid.

› �Enriching work environment 

We will invest in recruiting, retaining, and developing talented 

and diverse faculty and academic and professional staff. We 

will prioritize the well-being of our community and create a 

vibrant campus life in which all members can grow and thrive.

› �Foundation for the future 

We will aggressively seek additional sources of funding 

through higher levels of philanthropy; expanded online, cer-

tificate, and executive education programs; research grants; 

and the commercialization of intellectual property. 

We will also increase our engagement with alumni, strengthen 

the Mason brand nationally and internationally, and effec-

tively communicate Mason’s value to stakeholders through-

out Virginia and the National Capital Region.
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A University for the World
George Mason University is an innovative and inclusive academic community committed to creating a more 

just, free, and prosperous world. As a public research university in one of the most important political, eco-

nomic, and intellectual hubs in the world, we accept our responsibility to serve others: to help our students 

succeed, to enrich the life of our community, and to contribute to solving some of the most complex global 

problems of our time. This is why our vision and strategic plan insist in defining our goal as striving to be the 

best university for the world. 

While we hope to be recognized for our achievements, our 

goal is not to move up on a reputation scale or media ranking, 

but to create the most value we can for those who invest in 

us and those we serve. We want to help our students succeed 

professionally and grow as engaged and productive citizens 

committed to building a better society. We want to help our 

community to be a better place to live. We want to be a great 

investment for Virginia’s taxpayers, our students, our part-

ners, and donors. We want to be a place where diverse and 

talented faculty and staff can thrive personally and profes-

sionally. We want to produce scholarship, ideas, and inven-

tions that are relevant to society. We want to deliver the type 

of education, graduates, research, ideas, and experiences that 

will make the greatest possible difference in the world. 

When the namesake of our university attended the Constitu-

tional Convention in Philadelphia in 1787, he was among 

three lone dissenters who refused to sign America’s founding 

document. George Mason risked friendships and personal 

reputation to question the conspicuous absence of a declara-

tion of individual rights in the Constitution. He questioned 

conventional thinking, stood on his principles, and, because 

of that, his ideas eventually led to the adoption of the Bill of 

Rights. In some ways George Mason’s life and historical role 

are captured by our academic culture: our commitment to 

question the conventional thinking of our day; our respon-

siveness to the needs of the society we are part of; and our 

commitment to building a freer, more just world. 

As we perpetuate these traditions of questioning, respond-

ing, and acting—applying them in a 21st-century context— 

a robust academic and financial foundation will be vital. On 

the academic side, our plan calls for innovative programs, 

learning modes, and pathways. It sets up growth goals in 

enrollments and completion and a commitment to the career 

readiness of our graduates. It also calls for an expanded 

research agenda to benefit our students and the innovation 

needs of our community. 

At the same time, we consider it our responsibility, as a public 

institution and as a university, to be a sound investment to 

each of our constituents. We have proven ourselves in this 

area already, given the high educational value we deliver at a 

relatively low cost and with comparatively few resources. Our 

goal is to cement ourselves as the highest return-on-invest-

ment (ROI) in Virginia for students and the commonwealth. 

In order to achieve these goals we will need to be even more 

entrepreneurial in how we generate new resources and more 

effective in building a strong philanthropic foundation for the 

future. Gifts from alumni, friends, and organizations will fund 

immediate strategic initiatives as well as procure a stable 

financial foundation for our future, so we can continue to 

offer a high ROI. To fulfill our commitments spelled out in  

our vision regarding student access and success, it will be 

especially crucial to create an innovative tuition and funding 

model—one that enables us to welcome students from a wide 

range of backgrounds while not leaving those same students 

saddled with debt upon graduating. 

Following on the legacy of our namesake—George Mason—

and grounded in our unique characteristics—the Mason 

IDEA—we will make true on our promise to be the best uni-

versity for our students, for our community, for faculty and 

staff, and for the world.
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Strategically Planning for Our Future 
How do we become a university for the world?  

Our mission statement provides our response to the why question: Why do we exist as an academic institution? Our vision—

our commitments for the future—in turn responds to the what question: What kind of university are we trying to build over 

the next decade? 

Our mission and vision, created by the Mason community, provide the foundation from which our strategic plan developed— 

a plan that begins to address the how question: What specific goals, initiatives, and metrics will allow us to succeed?

The common thread weaving together mission, vision, and strategic plan is the notion that Mason will find innovative ways  

to best serve the needs of our stakeholders—our students, our community, our faculty and staff, and our world.  Our goals are 

not centered around our needs or self-centered aspirations, but are rooted in the value we create for others.

That basic idea is reflected in the structure of our strategic plan.

The Mason

IDEA

For students
• Innovative learning

• Accessible pathways

• Return on investment

For The World
• Elevate research

• Research of consequence

• Global learning platform

For The Community
• 100,000 career-ready graduates

• Innovation engine

• Community builder

For Faculty and Staff
• Well-being

• Diverse academic community

• �Support teaching and scholarship  
excellence

Each of these areas is supported by goals, initiatives, and metrics that are designed to direct our actions toward positively 

impacting our stakeholders, inspiring new ways of thinking, and moving Mason forward as we face the challenges and  

opportunities of an increasingly complex world.
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Goals For stu dents
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Innovative Learning 
Deliver a transformative signature Mason Learning Experience that is experien-

tial, global, and technology-rich.

Initiatives

>>Provide opportunities for experiential and integrative learning in all programs. This can 

include research, field work, internships, co-op (paid professional experience related to  

a student’s course of study), and service learning.

>>Provide opportunities for all students to take part in a meaningful global experience. 

Examples are study abroad, an internship with an international organization, or an online 

course with international students.

>>Create new and innovative physical and virtual learning spaces.

Why

In the 21st century, we have seen and will continue to see game-changing innovations in how 

we teach and learn, how we apply new technologies and paradigms, and how we deliver more 

education, more options, and more quality. 

We know that learning is most effective when it is embedded in experiential and collaborative 

contexts, when it puts individuals in charge of their own learning, and when it can be adapted 

to the diverse needs and strengths of learners. We know that knowledge becomes actionable 

when individuals are practiced at combining multiple perspectives and disciplines in problem- 

solving, decision-making, or creative situations. And we know that people are better able to 

deal with an increasingly interconnected world when they learn to interact productively with 

individuals, organizations, and contexts that are culturally different from their own.

Our commitment to innovation must manifest itself first and foremost in an ongoing explora-

tion and application of new forms of learning that can prove more effective, transformative, 

and scalable. Our experience with student research, experiential learning, integrative cap-

stones, individualized projects, and global experiences shows how effective these types of 

experiences can be. Our challenge for the years ahead will be to make those experiences avail-

able in all our programs, to all our students.

Not all learning innovations will be driven by technology, but many will be. Online education 

is growing as a complement to classroom-based learning, and at times as an alternative to 

meet the disparate needs of an increasingly diverse student population. Features such as 

asynchronous discussions, self-assessments, simulations, collaboration, and adaptive delivery 

are among the myriad possibilities already transforming how we learn. 

We do not believe classrooms will disappear any time soon, but their use and design will  

be quite different. As technology begins to offer better ways to deliver content, learners are 

demanding physical spaces where they can interact with other learners and with faculty, 

where they can put their new skills into action, limit distractions, and contextualize their 

learning socially. When classrooms are organized to facilitate student engagement, learning  

is deeper and more effective. The classroom of the future, the awkwardly termed “flipped 

classroom,” will change the role of learner and instructor and will set up new design parame-

ters for how we build learning spaces.

What Success  
Looks Like

All students will be exposed 

to a Mason signature learn-

ing experience, which is 

experiential, global, and 

technology-enriched. 

Through the assessment of 

student learning outcomes, 

we will ensure that we are 

effectively delivering on our 

promised transformative 

learning and that we are 

doing so in an effective, 

 scalable way.

1GOAL
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Accessible Pathways
Provide multiple pathways and delivery formats to serve the needs of different 

students.

Initiatives

>>Create new collaborations with Virginia community colleges and other institutions to 

facilitate affordable access.

>>Strengthen pathways for international student access.

>>Create online pathways for students to complete the general education requirements in 

high-demand disciplines and to extend our reach to students who cannot attend class at 

our campuses.

Why
The vast majority of college students in the United States are nontraditional. Of the almost 19 

million undergraduate students, only about one-third are full-time students attending a tradi-

tional four-year institution. Another third attend a community college, with the balance split 

between part-time students and students attending for-profit institutions. At a time when a 

college education is more necessary than ever, the traditional model of higher education is 

only serving a fraction of those who need a degree. As an innovative and inclusive academic 

community, Mason is committed to serving a diverse student body, including those who do 

not fit easily the profile of traditional programs.

Mason’s unique relationship with Northern Virginia Community College (NOVA) provides a 

clear illustration of this commitment. Since 1991, about 36,000 NOVA transfer students have 

attended Mason. In 2013, NOVA transfers accounted for 1,661 students; more than half of 

those students were from minority groups. The joint Pathway to the Baccalaureate program 

with NOVA and Mason’s own Early Identification Program in partnership with school districts 

in the region have helped thousands of minority, immigrant, low-income, and first-generation 

college students attain a college degree. 

Our commitment to accessibility requires that we look for additional, innovative partnerships 

and that we create and expand new pathways that are adapted to the diverse needs of our 

students. As we work to expand student diversity, we will pay particular attention to increas-

ing international student enrollment. The internationalization of our campuses will contribute 

to the global learning experience of our students and will nurture invaluable social capital to 

benefit our community economically and culturally. Expanding our existing pathway programs, 

partnering with outside organizations, and establishing new and innovative arrangements  

will be instrumental in increasing the numbers of international students on our campuses.

Online education has quickly become an effective medium of delivery and an increasingly pop-

ular gateway to higher education. About a third of college students are taking at least one online 

course, and the trend is growing. Research and the marketplace have shown that online learn-

ing can provide educationally sound and flexible choices to students; it can help customize 

learning experiences and pathways, and adapt to the needs and backgrounds of adult learners. 

We see online education as an increasingly important method for facilitating degree completion 

and an effective delivery method for specialized graduate programs designed to meet the needs 

of many of our students who are simultaneously working and balancing family demands while 

pursuing a degree. We believe we can become a leader in online learning in Virginia, the nation, 

and the world.

2GOAL

What Success  
Looks Like

The number of programs  

with alternative pathways  

will increase, as well as  

the number of students  

coming through these  

various pipelines.
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Return on Investment
Enable all graduates to pursue meaningful lives and successful careers.

Initiatives

>>Adopt a tuition policy that supports a quality education while delivering best-in-class 

return on investment for students.

>>Create systems to assess and showcase workplace competencies.

>>Establish innovative partnerships with employers to support career readiness and 

strengthen career-support services for students and alumni.

Why

Universities across the nation are facing decreases in federal and state funding, restraints on 

tuition increases, and spreading concern about college affordability. In this era of shifting pri-

orities, institutions of higher education are under increased pressure to educate more and 

increasingly diverse students, deliver better outcomes, and reduce costs. They are also under 

pressure to demonstrate the benefit they provide. 

Since the turn of the century, Mason has managed to maintain its costs steady while improv-

ing quality. Reductions on state funding have shifted the financial burden to students and 

their families, who have seen tuition double. Yet Mason tuition and fees remain lower than 

the other research universities in the commonwealth, and students continue to graduate 

with the best employment opportunities, below average student loans, and one of the lowest 

loan default rates in the nation. 

In order to continue to deliver on our promise of quality and innovation, and given current 

budgetary pressures at the state level, we anticipate that students and their families will con-

tinue to bear the lion’s share of the cost of their degree. Our commitment to them is that we 

will continue to deliver best-in-class return on students’ investment and that changes in tui-

tion policy will stay true to that basic value proposition. 

At Mason, we do not accept the false dichotomy between the personal and intellectual 

growth associated with a liberal education and the development of skills that are valued in 

the marketplace. Our definition of a successful graduate is one who is a well-rounded scholar, 

an engaged citizen, and someone who is prepared to act, to do or create a job. By working 

closely with employers, we are committed to identifying the skills and competencies needed 

for career success and setting in place career support systems to ensure that graduates are 

competitive. 

3GOAL

What Success 
 Looks Like

Greater than 80 percent 

 of Mason graduates will be 

 employed within six months 

 after graduation. Mason 

 will establish partnerships 

and more financial aid and 

scholarships that  

provide affordable ways 

 for students to complete 

 a Mason education. 

 Mason will strive to have 

 its graduates pay back 

 their debts at rates that 

exceed national levels. 
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100,000 Career-Ready Graduates
Produce the talent needed to drive economic growth in our region over the next decade.

Initiatives

>>Increase enrollment of high-potential students who contribute to our diversity.

>>Increase graduation rates, including raising the six-year graduation rate to 78 percent.

>>Create new programs in high-demand disciplines and diverse delivery formats. These will 

include Mason online and partnerships with Northern Virginia Community College and 

local industry.

Why

Earning a postsecondary degree or credential is no longer just an opportunity for a talented 

few; rather, it is a prerequisite for the growing jobs of the new economy. Over this next 

decade, employment in jobs requiring education beyond a high school diploma will grow 

more rapidly—of the 30 fastest growing occupations, more than half require postsecondary 

education. 

The United States has been outpaced internationally in higher education participation. While 

the United States ranks ninth in the world in the proportion of young adults enrolled in col-

lege, we have fallen to 14th in the world in our share of certificates and degrees awarded to 

adults ages 25 to 34—lagging behind Korea, Canada, Japan, and other nations. 

Acknowledging these factors, President Obama set a new goal for the country: that by 2020, 

America would once again have the highest proportion of college graduates in the world. In 

turn, Governor McDonnell set a goal for Virginia of 100,000 more degrees earned during the 

same period in order for the commonwealth to stay competitive. 

In Virginia, the passage of the Higher Education Opportunity Act of 2011 (also known as the 

Top Jobs Act) underlined the role higher education is expected to play as a driver of the com-

monwealth’s competitiveness. Institutions of higher education are asked to grow the number 

of graduates—especially in high-demand areas such as STEM-H fields, to focus on the employ-

ability of graduates, to leverage new technologies, and to increase resource efficiency college 

access and affordability. 

Mason’s history shows that enrollment growth is perfectly compatible with improvements  

in quality. In fact, Mason has grown into Virginia’s largest public university in number of stu-

dents while increasing virtually all indicators of quality. Our growth trajectory has not ended 

yet, and we are committed to helping achieve America’s and Virginia’s goals—by educating 

100,000 career-ready graduates by 2024.

To achieve this ambitious goal, we will need to increase our efforts to recruit highly talented 

students in Virginia, the United States, and the rest of the world, particularly for programs  

in high-demand STEM-H fields that will contribute to the economic vitality of our state and 

region. At the same time, we will be focusing on retention strategies to improve graduation 

rates and reduce the time it takes to attain a degree. 

 

4GOAL

What Success 
 Looks Like

We will increase the num-

ber of Mason graduates in 

high-demand fields, online 

degree programs, and his-

torically underrepresented 

groups. We will raise our 

six-year graduation rate to 

78 percent. We will grow 

both our in-state and out-

of-state enrollment. 



	 Strategic Plan 2014-2024	 |	 17

Innovation Engine

Contribute to the economic vitality of the region by driving innovation  

and creating learning partnerships with private and public organizations.

Initiatives

>>Create spaces and networks of innovation, collaboration, and business acceleration and 

incubation.

>>Create a university-wide executive education center that offers high-quality, nondegree, 

and custom programs for public and private organizations and professionals.

>>Strengthen culture, programs, and systems to encourage and support faculty and  

student entrepreneurship.

Why

Universities form an important pillar in the competitiveness of the United States. Our own 

data show a strong correlation between the number and quality of research universities and 

national competitiveness. The most dynamic and innovative hubs in the world are anchored 

by world-class universities that serve as magnets and factories of talent, as engines of inno-

vation and as incubators of new products and ideas. Innovation and entrepreneurship are two  

of Mason’s strengths and are emphasized in the Mason IDEA. Mason is ideally positioned to 

become an engine of innovation as well as the region’s go-to place for executive, professional, 

and continuing education. 

Our focus on entrepreneurship is not new. For the past 17 years, the Mason Enterprise Center 

(MEC) has supplied small business owners with counseling, training, networking, mentoring, 

and temporary office space. Mason also coordinates Virginia’s network of small business 

development centers. More recently, we have helped incubate new enterprises in cyber  

security, proteomic medicine, and computer games. Supporting high-growth start-ups,  

particularly in sectors of strategic importance in the National Capital Region, will become  

an increasingly important function at the university. 

Mason is also committed to helping existing organizations meet their talent development 

needs. Our disciplinary mix and our traditional relationships with industry and government 

make us an optimal partner to design and deliver customized programs that can help grow 

the professional, technical, managerial, and leadership talent organizations need to succeed. 

These programs can also provide additional resources to the university and open up employ-

ment opportunities for our graduates.

Our work in driving innovation and entrepreneurship in our region must be grounded on a 

strong entrepreneurial culture among our faculty and students. Our goal is to develop robust 

programs to support student entrepreneurs and to develop inventor-friendly systems to 

attract and support faculty entrepreneurs.

5GOAL

What Success 
Looks Like

More than 100 enterprises 

will be incubated, supported, 

or accelerated. Revenues 

from intellectual property 

licensing will account  

for more than 1 percent of 

sponsored research. Reve-

nues from executive educa-

tion programs will account 

for 10 percent of the Educa-

tional and General budget.
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Community Builder
Contribute to the cultural vitality of our community through regional partner-

ships and commitments to the arts, athletics, and community engagement.

Initiatives

>>Achieve Carnegie Community Engagement classification.

>>Partner with regional constituencies to plan future developments that enrich our  

communities.

>>Strengthen our role as a meeting point for the enjoyment and engagement of art  

and athletics.

>>Be the region’s hub for lifelong learning.

Why

Mason has become an integral element in the fabric of our community, a meeting point  

that enriches our lives intellectually and culturally. We want to take our engagement with  

our community to an even higher level.

The Carnegie Foundation for the Advancement of Teaching provides a useful framework to 

assess a university’s effectiveness in engaging with its community. It is based on the under-

standing of a “mutually beneficial exchange of knowledge and resources in a context of part-

nership and reciprocity.” We have accepted the challenge to increase the value we bring to  

our community and to earn the Carnegie classification as a measure of our accomplishments 

in this area.

A more intimate relationship with our community will not only enrich the community but 

will benefit our students as well. It will offer additional opportunities for research and schol-

arship, for experiential learning, for artistic and athletic performance, and for development  

of values of citizenship and social service. It will also generate a greater understanding and 

appreciation for what we do and will motivate further philanthropic investments in the  

university. 

Mason’s artistic performances and athletic events have contributed significantly to Northern 

Virginia’s quality of life. The convenience and relatively moderate cost of these kinds of enter-

tainment offerings make the university a cultural hub for the local communities. The Osher 

Lifelong Learning Institute and similar initiatives in Arlington and elsewhere extend the uni-

versity’s learning mission to seniors who are interested in maintaining an active intellectual 

life. Over the next decade, these efforts will be strengthened and further developed as we 

continue to work to make Northern Virginia one of the best places in America to live.

6GOAL

What Success 
 Looks Like

The number of people 

engaged in Mason’s 

 cultural, athletic, and 

 lifelong learning activities 

will double from the current 

level. The number of 

 community partnerships 

will increase, as well as the 

number of alumni actively 

engaged with the university.
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Goals For Facu lty an d Staff
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Well-being 
Become a model well-being university that allows all of its members to thrive.

Initiatives

>>Bring compensation of faculty, staff, and graduate assistants to competitive levels.

>>Establish a university-wide center for the advancement of well-being.

>>Build curricular and co-curricular programs that help students achieve well-being  

outcomes.

>>Provide our communities and alumni with access to well-being assessment and  

practices.

Why

At Mason, we believe that “we thrive together”—shared success is one of our core values.  

In addition, to achieve our ambitious plans for the future, Mason must attract and retain  

talented administrators, faculty, and staff. To do so, we must provide an environment in 

which all members can personally thrive while they simultaneously contribute in meaningful 

ways to our overall mission. By fostering a welcoming, supportive culture, we will become 

more competitive in attracting talent, more successful in retaining our employees, and more 

healthy and productive as a community.  

Similarly, an enriching learning environment extends far beyond the classroom. Student 

learning occurs throughout the university experience, and ensuring that the full university 

environment is conducive to learning and personal development is critical to fulfilling our 

educational mission. 

While we are proud to be recognized by organizations such as The Chronicle of Higher Educa-

tion or AARP as a great place to work, there is more to be done as we strive to increase the 

well-being of all members of our community.  

In terms of compensation, overall faculty salaries are below the median of our peer group and 

our stipends for graduate research assistants are comparatively low. Closing these and other 

gaps in our compensation systems will be a top priority over the next years. 

But well-being goes well beyond compensation. A new university-wide center for the 

advancement of well-being will provide a focal point for our efforts and a source of innova-

tion and energy in promoting positive change. We will seek to be a community-wide resource 

of well-being for the benefit of our faculty, staff, and students as well as members of our 

community. 

We will rely on cutting-edge research to identify best practices and to develop metrics to help 

us deliver on our promise to become a model well-being university.  

GOAL

What Success 
 Looks Like

The university will reach or 

 exceed the median for its 

 peer group in comparative 

 compensation data across 

 faculty and staff groups. 

 Career, social, financial, 

 physical, and community 

 measures of well-being 

 will be developed.

7
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Diverse Academic Community
Create an inclusive and diverse academic community that reflects the diversity 

of the National Capital Region.

Initiatives

>>Recruit, retain, and advance diverse faculty across disciplines and ranks.

>>Build a diverse administration and staff.

>>Promote an organizational culture where diverse members of our community can thrive.

Why

Diversity, one of our foundational values, is a key element in the Mason IDEA (innovative, 

diverse, entrepreneurial, accessible), which defines who we are as a community.  We believe 

that a diversity of opinions, cultures, and perspectives is what provides vibrancy to an aca-

demic community. Diversity is a source of innovation, energy, and growth. For us, “diversity  

is our strength.”

Mason’s student body is highly diverse. For example, in our most recent class of transfer  

students, students in traditionally underrepresented groups were the majority. We have  

been consistently recognized for the diversity of our student body by organizations such  

as the Princeton Review and have also been singled out for the high graduation success rates 

and outstanding academic performance of our students from typically underrepresented 

groups. Mason has developed a welcoming culture that values and celebrates difference,  

and students choose us because of this defining feature. We are committed to building on 

this success and working to ensure that diversity continues to be our strength. 

Unfortunately, Mason employees are less diverse than the students we serve. To address this 

imbalance, we are making an explicit commitment to build a more diverse faculty and staff. 

For faculty, we will expand our recruitment and retention efforts across disciplines and ranks. 

For staff, we will similarly endeavor to promote diversity at every level. In both cases, we will 

work to promote an organizational culture that recognizes and celebrates diversity. By provid-

ing a welcoming environment, we can improve retention and recruitment for individuals 

from a variety of backgrounds, and, in doing so, we will become stronger, more effective,  

and better prepared to serve our culturally rich student body. 

GOAL

What Success 
Looks Like

Diversity metrics by 

faculty ranks and staff 

groups will increase  

by 50 percent in under- 

represented groups.

8
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Support Teaching and Scholarship Excellence
Provide an environment and resources to support and encourage academic  

innovation and excellence.

Initiatives

>>Reward and promote innovation and excellence in scholarship, teaching, and global  

and community engagement.

>>Create flexibility in faculty roles and rewards to support strategic plan initiatives.

>>Improve support and infrastructure for innovation and excellence in teaching and  

scholarship.

Why

Teaching and scholarship are the lifeblood of higher education and a strong, dedicated faculty 

is the heart from which learning flows. While this truth has remained static for millennia, the 

form in which knowledge is transferred has undergone dramatic change over the past several 

decades. Technology has radically altered the educational landscape by simplifying access to 

information, creating asynchronous learning opportunities, and challenging face-to-face 

models of instruction. Traditional lecture methods of teaching, while efficient, have been 

shown to be the least effective as a means for learning. Entering students expect participa-

tive learning environments that actively engage them in the acquisition of new knowledge. 

These dramatic changes have forced universities to constantly reassess how learning takes 

place on physical and virtual campuses. Faculty have had to adjust to new demands from  

students, employers, and universities. Integrating new technologies, managing new learning 

behaviors, and seeking to produce graduates for future jobs that do not currently exist have 

challenged faculty throughout the nation and the world.

At Mason, we seek to empower faculty with the tools they need to respond to these chal-

lenges and continue to provide their outstanding service of educating future generations of 

citizens. Further, we want to create more mechanisms to recruit, retain, and reward faculty 

who are leaders in the development of innovative teaching and learning.

First, we will focus on faculty development as a core priority. We will expand our opportuni-

ties for faculty to develop expertise in online education delivery, experiential learning tech-

niques, and other pedagogical best practices. Distance learning, flipped classrooms, and  

other innovations require thoughtful examination of teaching methods and learning out-

comes, which will need to be explored and evaluated. Finally, we will improve flexibility in  

faculty roles to ensure our commitment to developing a faculty body that can provide our 

students with transformational, innovative learning experiences while expanding our com-

mitment to scholarship.  

GOAL

What Success 
 Looks Like

Faculty receiving national 

 recognition for innovation 

 and excellence.

9
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Goals For th e World
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10
Elevate Research
Expand research and enhance standards of scholarship across disciplines.

Initiatives

>>Achieve Carnegie Very High Research classification.

>>Improve research infrastructure including faculty support, space, and start-up funds.

>>Increase PhD graduates and decrease time to degree.

Why

World-class research universities attract world-class talent; they produce scientists, inventors, 

and entrepreneurs who can drive innovation; they promote economic development by 

attracting investment and job creation; and they produce new insights that address pressing 

world problems and improve human life. 

Northern Virginia is one of the nation’s most dynamic regional economies. A large and grow-

ing technology sector, a major aerospace industry, and a plethora of businesses that serve  

the federal government combine to form a vibrant and growing economic environment. The 

future of this knowledge economy will be significantly influenced by Mason’s growth as a 

research university.

Expanding our research will require that we invest in both our researchers and our infrastruc-

ture. We will need to attract additional private and public funds, build labs, provide attractive 

start-up packages, attract more researchers, and increase the number of PhD graduates. 

By boosting our capabilities and by strengthening our connections with the public and pri-

vate sectors, Mason is poised to join the ranks of the most research-intensive universities in 

the United States and become a source of knowledge, insight, and innovation for the region, 

the Commonwealth of Virginia, and the world. Carnegie’s “Very High Research” classification 

is reserved for universities of this caliber and is one of the measures by which we will define 

our success.  

GOAL

What Success 
 Looks Like

We will increase sponsored 

research funding. We will 

 see a measurable increase 

 in research productivity 

 and impact metrics: cita-

tions, business and policy 

transfer effectiveness, and 

media and public opinion 

influence.
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11
Research of Consequence
Strategically focus on multidisciplinary domains of great societal and  

economic consequence where we can make a difference.

Initiatives

>>Invest in research areas of great societal, economic, and global consequence.

>>Create at least five multidisciplinary institutes.

>>Translate discoveries from our research to society.

Why

We are committed to not just increase the knowledge that we generate, but to deepen the 

impact of that knowledge on our society and our planet. We are committed to producing not 

only research of quality, but also of consequence, and to make efforts to translate research 

into solutions to important problems faced by our society.

In order to play an active role in solving some of our society’s most pressing problems, we 

need to pursue a multidisciplinary approach. The great challenges of our time require cut-

ting-edge thinking that integrates knowledge across the academic areas. Innovation often 

happens at the intersection of disciplines—when different ideas, perspectives, and fields 

come together to create approaches that are unthinkable from a narrow disciplinary lens.  

We therefore plan to align research efforts around complex problems spaces—whether in 

health care, the environment, or peace and security—where an interdisciplinary approach 

will create the greatest benefit.

In order to foster the multidisciplinary environment we value, we intend to create interdis-

ciplinary institutes focused on important themes and global issues. The institutes will serve  

as facilitators, allowing Mason faculty from different fields to jointly explore research solu-

tions to these major issues. 

We will also promote the translation of research discoveries into business, government, or 

societal applications. Given our commitment to impact, we believe that research should be 

used to make a difference in our communities and the world.

GOAL

What Success 
Looks Like

Research productivity  

and impact measures  

will be put in place.
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12
Global Learning Platform
Create partnerships and other arrangements to support student and faculty 

mobility and collaboration.

Initiatives

>>Build a global learning platform through partnerships and other forms of presence to 

support student and faculty mobility.

>>Create a “U8” network of universities in key international hubs, committed to collaborat-

ing in joint global problem solving.

>>Cultivate a global mindset in our student body, faculty, and staff.

Why

Globalization has brought us closer together and has made us more interdependent. The most 

effective people in today’s global environment possess a global mindset that allows them to 

connect and engage productively with individuals and organizations across boundaries. 

Mason is committed to building a community that fosters global learning, builds global 

understanding, and seeks global impact. To do so, we will create strategies and initiatives  

that deepen the global mindset of our students and expand the global reach of our faculty. 

We will provide additional learning opportunities that strengthen global understanding and 

build global connections. For this purpose, we will build on the existing Global Problem Solv-

ing Consortium to create a U8 network of universities in key international hubs. We will use 

this network to provide global learning opportunities for our students and global research 

opportunities for our faculty while we work together with the other members of the consor-

tium to seek solutions to significant global problems. 

Beyond the U8, we will seek to build a broad global learning platform that expands our global 

presence and provides opportunities for student and faculty mobility. Mason’s existing rela-

tionships and programs, such as the China 1+2+1 dual degree program and the embryonic 

Songdo operation, provide a strong base from which to expand our global operations.

GOAL

What Success 
 Looks Like

More Mason students will be 

studying abroad. The num-

ber of Fulbright scholars and 

faculty engaged in interna-

tional projects will increase. 

Ties with partner institutions 

will strengthen. More stu-

dents, faculty, and staff will 

embrace the global mindset.
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The Next Steps
The university-wide strategic plan provides the framework and context for our actions over the next 10 years. 

With our goals and priorities now defined, our next step is to prepare for implementation. Each college and 

school is already working on its own strategic plan in support of the university-wide goals. The university’s 

overarching plan provides a common framework and a shared narrative, but leaves ample room for each  

college and school within the university to provide its own response to the specific challenges it faces. 

Strengthen Our Resources

The foundation of all our plans will be the leveraging and 

strengthening of our resources in support of the 10-year goals. 

Specifically, we will need enhanced physical and technology 

assets, financial resources, social capital, and brand value. Sev-

eral initiatives will support these efforts.

First, we will develop a 10-year campus master plan that out-

lines how we will leverage our physical assets in support of our 

strategic goals. In keeping with our inclusive approach, we will 

not only evaluate the needs and priorities of internal units and 

programs, but we will also seek input from local government 

and business groups. The input received from these important 

external stakeholders will assist in guiding the design of our 

future campus. 

Second, given the increasing importance of information tech-

nology in delivering education, supporting computing-based 

research, and managing the business affairs of the university, 

we will also develop a technology plan in support of the strate-

gic goals.

Third, we will design a new budgeting system to better align 

resources, performance, and goals institution-wide. A variety 

of budgeting systems and philosophies exist in higher educa-

tion, each creating their own sets of internal incentives and 

ways to interpret and compare financial resources. A process is 

under way to ensure that our budget system rewards the kinds 

of innovative, entrepreneurial initiatives that will be critical to 

achieving our goals.
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Fourth, we foresee philanthropy playing an increasing role in 

securing resources for our future. While the “silent phase” of a 

capital campaign is currently under way, the overall financial 

goal has yet to be determined. Now, guided by the priorities of 

the strategic plan, we will develop a comprehensive campaign 

plan with the goal of securing support for our current needs 

and strategic initiatives while building an endowment for the 

future. 

Finally, as important as these tangible assets are, we will need 

to invest significantly in developing key intangible assets—

namely social capital with our community and our alumni, and 

an attractive, compelling, strong brand that supports recruit-

ment, fund-raising, and knowledge of Mason.

Getting Started

Prior to the official launch of the strategic plan, we need to 

ensure that we have the appropriate personnel and organiza-

tional structure to achieve our goals. We have spent much of 

the past year building a new team and adjusting our structure 

to align with our new priorities. This process will continue 

through the current academic year and will help to position  

us for success in the initial stages of the new strategic plan.

We also need to begin solidifying our financial resources. The 

resource needs noted above will require sustained effort and 

we should not wait for the official commencement of the plan 

to begin our work. Seeking efficiencies from our current opera-

tions, identifying new sources of revenue, bolstering our 

fund-raising activities, and addressing existing financial chal-

lenges are essential to providing a strong foundation for the 

launch of the plan. These efforts have already begun and will 

accelerate over the coming months. 

While all of our 10-year goals are highly important, not all of 

our objectives can be achieved simultaneously. In choosing 

which goals to pursue first, we will prioritize those initiatives 

with the greatest short-term impact. The success of these ini-

tiatives can then be used to fund and support the develop-

ment of longer-term projects. 

We will also focus on promoting innovative, entrepreneurial 

solutions to existing challenges and objectives. Initiatives that 

do not require a significant up-front investment of resources 

will also receive priority in our initial planning process. 

Final Thought

As we enter a new chapter in Mason’s already illustrious his-

tory, we are blessed by an impressive array of assets. We are 

part of a vibrant public university that provides outstanding 

value to our students, our community, and the Common-

wealth of Virginia. We are well-known not only for our scholar-

ship and our academic excellence but also for the creative, 

entrepreneurial manner in which we have grown. We produce 

world-class research and our faculty members are frequently 

sought out by private companies and governments for their 

expertise, analysis, and insight. We find ourselves located in 

one of the most dynamic regional economies in the nation and 

enjoy excellent support from our local community. As we 

move forward, our aspiration to be the best university for the 

world is solidly grounded in the confidence of past success. We 

face the future with enthusiasm and energy. Now, it’s simply 

time to get to work.
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Appendix A

During the August 2012 Planning Conference, hosted by the 

Board of Visitors, the president of the university was charged 

with crafting a new strategic vision for George Mason Univer-

sity, in collaboration with faculty and key internal and exter-

nal stakeholders, and in alignment with existing policies and 

frameworks in the Commonwealth of Virginia. The goal of 

the strategic vision was not only to provide a vision for the 

university’s future beyond 2014 (when the prior strategic 

plan is set to expire), but also to create a decision-making 

framework and foundation for the strategic plan.

Throughout the 2012-13 academic year, eight working groups, 

whose members were broadly inclusive of the university 

community, focused on gathering input related to the issues 

identified during the planning conference. The working 

groups solicited feedback from more than 3,000 individuals 

and through review of internal and external reports. Their 

work culminated in a set of working group reports, which 

translated the input into a thoughtful analysis of the issues 

and a set of proposed strategic commitments to move the 

university forward. Based on the information in the working 

group reports, the steering committee crafted the final stra-

tegic vision and supporting document. 

The Board of Visitors approved the strategic vision during  

its March 20, 2013, meeting. This approval included the  

institution’s new mission, values, and commitments (which 

are subject to approval by the State Council of Higher Educa-

tion for Virginia and the legislature under the Virginia Code). 

The elements of the strategic vision created a framework 

from which strategic planning could begin. Thus, the Board  

of Visitors charged the president with producing a strategic 

plan prior to the expiration of the current strategic plan in 

June 2014. 

During the late spring, summer, and fall of 2013, members  

of the strategic planning committee incorporated the work 

from the strategic vision and solicited input from the George 

Mason University community related to the issues set forth 

in the August 2012 and August 2013 planning conferences. 

Nine working groups explored key cross-cutting themes, and 

two academic forums and nine public town halls provided 

further input to the plan. This information-gathering period 

culminated in the final strategic plan, which translates the 

input into a thoughtful analysis of the issues and provides  

a set of proposed strategic goals, initiatives, and metrics to 

move the university forward. 

Strategic Planning Process
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Strategic Planning Committee

Appendix B

Michelle Marks, Chair 
Vice Provost for Academic 
Affairs

Ángel Cabrera, ex-officio 
President

Peter Stearns, ex-officio  
Provost

Thomas Calhoun 
Vice President, Facilities
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Senior Vice President, 
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Kim Eby 
Associate Provost, Faculty 
Development 
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Student Body President

Linda Harber 
Associate Vice President,  
Human Resources
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Representative
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Vice President, University Life
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Vice President, 
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Marketing
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Co-Chair: Supriya Baily 
Assistant Professor, FAST 
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Education
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Associate Professor, Psychology, 
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Affairs, Advising and Retention

Nance Lucas 
Executive Director, Center for 
Consciousness and 
Transformation, New Century 
College

Jamal Myrick 
Graduate Assistant and 
Resident Director, Housing 
and Residence Life, University 
Life

Julie Owen 
Assistant Professor, New 
Century College

Mika’il Petin 
Associate Director, African 
and African American Studies, 
College of Humanities and 
Social Sciences

Solon Simmons 
Interim Dean and Associate 
Professor, School for Conflict 
Analysis and Resolution

Catherine Tompkins 
Associate Professor and 
Assistant Dean, Undergraduate 
Studies, Social Work, College 
of Health and Human Services

Working Group on 
Research Initiatives
Chair: Vikas Chandhoke 
Vice President, Research and 
Economic Development

Ken Ball 
Dean, Volgenau School of 
Engineering

Peter Barcher 
Associate Dean, Research, 
College of Education and 
Human Development

Audrey Cronin 
Distinguished Service 
Professor, School of Public 
Policy

Mike Laskofski  
Associate Vice President of 
Research Operations, Office  
of Sponsored Programs

Laura Manno 
Associate Architect/Planner, 
Campus Planning Facilities

Stephen Mastrofski 
University Professor, 
Criminology, Law and Society, 
College of Humanities and 
Social Sciences

Emanuel “Chip” Petricoin 
Co-Director, Center for Applied 
Proteomics and Molecular 
Medicine, College of Science

Bethany Usher 
Director, Students as Scholars, 
OSCAR 
Associate Director, Center for 
Teaching and Faculty Excellence

Working Group  
on Well-Being 
Initiatives
Chair: Nance Lucas 
Executive Director, Center for 
Consciousness and 
Transformation, New Century 
College

Kevin Clark 
Professor, GSE, College of 
Education and Human 
Development

Linda Harber 
Associate Vice President, 
Human Resources and Payroll

Todd Kashdan 
Associate Professor, 
Psychology, College of 
Humanities and Social 
Sciences
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Linda Miller 
Senior Associate Dean, College 
of Visual and Performing Arts

Pam Patterson 
Assistant Vice President and 
Dean of Students, University 
Life

Paul Rogers 
Associate Professor, NVWP 
Director, Executive Director, 
Social Entrepreneurship/MAIS, 
English

Michelle Starkey 
Student, College of Humanities  
and Social Sciences

Working Group on 
Budget Modeling
Chair: Guilbert Brown 
Chief Budget Officer, Office  
of Budget and Planning

Diana Cline 
Budget Director, Office of 
Budget and Planning

Renate Guilford 
Associate Provost, Budget and 
Planning, Office of the Provost

David Moore 
Budget and Planning Analysis 
Director, Office of Budget and 
Planning

Working Group  
on Enrollment 
Modeling
Chair: Wayne Sigler 
Vice President, Enrollment 
Management, Office of the 
Provost

Renate Guilford 
Associate Provost, Budget  
and Planning, Office of the 
Provost

Kris Smith 
Associate Provost, 
Institutional Research and 
Reporting, Office of the 
Provost
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