FireSight

e Our Initial Idea:
 Augmented reality headset for firefighter
Incident commanders
e Real-time accountability system
 Track firefighter locations during a dispatch

e |Intended for use with
Microsoft HoloLens




Our Team
/ hrlstopher Cremin, CEO Thomas Harvey, CMO
e Undergrad in Electrical  Undergrad in Mechanical
Engineering Engineering
e Programming, Acoustics, e Programming, Building

Electronic manufacturing Construction, Electronics



Day 1: Business Model Canvas

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments

Knowledge of personnel Battalion Chiefs
location

FireFighters (Lieutenant and
lower)

Key Resources Channels

Cost Structure Revenue Streams
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We had a lot to learn




So here’s what we did:
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So here’s what we found

a Firefighters
e
2 headset
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They have way too much equipment!
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Radio Problems?




We made our pivot: Radio Relay!

e Completely redo our
Value Propositions.

e An entirely new
product needed to be
researched.

* A new round of
customer discovery.

Value Propositions

Simplicity - equipment needs
little to no training to use

Durability - able to operate
with continuous abuse __.

Size constraints - large
enough to find, small ...

Reliable commmunication -
prevents the radios from __.




And the reactions improved

 Firefighters started to ask
us guestions:
 How big Is It?
e Can | see It?
 What would it do If...

* People started asking when
they could get one

* We were solving a real
problem




We learned about what they need



Here’s where we ended up:

What did we learn?
* We know that radios have problems

o Firefighters are difficult to design for
Is this a viable business model?

e [t could be, but we need to continue our customer
discovery

What are our next steps? Go or No-Go
* No-Go
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